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PATIENT-SPECIFIC THERAPIES

- Strongly positioned in                                                  
patient-specific medication

- ~100,000 individualized                                             
preparations in 2020

40%³

PHARMACEUTICAL SUPPLY

- Highly focused on Specialty                                              
Pharma drugs

- 1,000 products available
68%³

2016 2017 2018 2019 2020 2021e

160 254 328
517 627
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Introduction

Medios – The leading Specialty Pharma provider in Germany 

FY 2020 EBT2 split

FY 2020 EBT2 split

Patient-specific Therapies           Pharmaceutical Supply’

2016 2017 2018 2019 2020 2021e

31-32

Consolidated EBT in €m

5.8 8.0
11.0

16.2 12.0

1,150-1,200

Consolidated Revenue in €m

Specialty Pharma: Individualized medicine, treatment of chronic and/or rare diseases, mostly time 
and cost intensive

Focus on six indication areas: oncology, neurology, autoimmune diseases, ophthalmology, infectious diseases, and hemophilia
CAGR = Compound Annual Growth Rate; ¹ pro forma; ² adjusted for extraordinary expenses; ³ including segment “Services” (-8%)
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e.g., ~ 1.6 million cancer patients2 in 

Germany

Product example: Opdivo®1

Costs: Up to €160k per patient/year

e.g., ~ 6,600 nursing homes in 

Germany4

Treatment example: Individual 

medication plan3

Costs: ca. €905 per patient/year

e.g., ~ 450k2 Hepatitis C patients in 

Germany5

Product example: Harvoni®

Costs: Up to €100k per therapy

Introduction

Broad specialty pharma product portfolio to address €17.6 bn market 
opportunity in Germany in 2021

Blistering Finished medicinal drugs  

1 Patient-specific preparation required 2 incl. estimated numbers of cases per year in Germany (sources: DAlzG, bms-virologie.de, RKI,
PZ, dgn.org, DGRh, Der Nervenarzt, krebsinformationsdienst.de, morbus-crohn-aktuell.de, fachinfo.de, hivandmore.de, shire.de)

3 Patient-specific preparation required 4 Source: statista (2019) 5 Source: Robert Koch-Institute 

Infusion 

Patient-specific Therapies  Patient-specific Therapies  Pharmaceutical Supply 



Market environment 

Strong underlying drivers for future market growth
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New therapies mainly focused on 
rare, chronic or genetic diseases

DEVELOPMENT OF NEW ACTIVE 
PHARMACEUTICAL INGREDIENTS 

Diagnostics and therapies 
are increasingly individualized –
impact of gene based medical 

knowledge

PATIENT-SPECIFIC MEDICINE

Considerable increase in chronic 
diseases due to an ageing 

population

DEMOGRAPHIC CHANGE

1 Source: IQVIA, Global Medicine Spending and Usage Trends: Outlook to 2024

EXPECTED MARKET GROWTH OF SPECIALTY PHARMA IN GERMANY 2019 – 2024 ~10% p.a.1



Market environment 

Specialty pharma drugs are driving the dynamic market development 
in Germany
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44.6 45.8
47.8 48.2 49.1

50.8

54.2

2013 2014 2015 2016 2017 2018 2019

Pharmacies revenue in Germany (in € bn)¹

100
123

149 158
192

208
225

100 106 111 108 111 115 124

2013 2014 2015 2016 2017 2018 2019

Revenue specialty pharma drugs² vs. 
Revenue all RX drugs¹ (in %)

Specialty pharma drugs

Rx drugs

REVENUE OF PHARMACIES IN GERMANY 2019

Total revenue¹€54.2bn 
+6.7% yoy

Rx drugs revenue¹€44.3bn 
+7.8% yoy

Specialty pharma  
drugs revenue²

€14.6bn 
2024e: €23.2bn (+59%)

thereof

thereof

¹ Source: ABDA Zahlen, Daten, Fakten 2019/2020;  ² IQVIA, Global Medicine Spending and Usage Trends: Outlook to 2024; Medios calculations



Market positioning & business model 

Medios is a highly specialized partner for specialty pharma drugs with 
a strong partner network across Germany 
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INDICATION SPECIFIC PARTNERS

Around 500 specialized partner pharmacies 
nationwide (as of January 2021)

Coverage of the entire specialty pharma market: 
various indications

Attractive purchasing and payment conditions

Optimized purchasing management:
planning and bundling of our partners needs

Innovative services through Medios: 
E-Prescriptions, mediosconnect, and billing 
security

BENEFITS FOR PARTNERS

Oncology
Autoimmune

Infectious Diseases
Other



Market positioning & business model 

Pharmaceutical Supply: ‘Classic’ trading structure of full-range wholesale 
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Pharmaceutical Company 1 Pharmaceutical Company 2 Pharmaceutical Company 3

SANACORP GEHE NOWEDAALLIANCEPHOENIX

~19,000 
pharmacies

Standard condition agreements on the entire range of products 
of the respective manufacturer – approx. 100,000 products



Market positioning & business model 

Pharmaceutical Supply: Medios’ innovative trading structure
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Pharmaceutical Company 1 Pharmaceutical Company 2 Pharmaceutical Company 3

Individual conditions agreement at individual product level 
max. 1,000 specialty pharma drugs

~ 1,000 
specialized
pharmacies



Market positioning & business model 

Pharmaceutical Supply: Medios is highly focused and highly efficient 
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PHARMACIES IN GERMANY DISTRIBUTION SYSTEMPRODUCT RANGE MARKET POTENTIAL1

Highly 
specialized 
pharmacies

All

1,000

~5%

19,000

Full 
assortment of 

drugs

1,000

1%

100,000

Central 
Warehouses

Regional 
Warehouses

2

10%

20

Specialty 
Pharma 
drugs3

Rx drugs2

€14.6bn

~33%

€44.3bn

Specialty 
Pharma drugs

Full Range Wholesaler Medios

¹ In 2019; 2 Source: BDA Zahlen, Daten, Fakten 2019/2020; 3 Source: IQVIA, Global Medicine Spending and Usage Trends: Outlook to 2024; Medios calculations



• Full-line wholesalers (approx. 100,000 
products)

• Primarily a logistics partner not 
a consulting partner

• Mandatory legal inventory range 
of 14 days

• Intransparent discount structures

Market positioning & business model 

Medios is strongly positioned in the competitive market environment
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PATIENT-SPECIFIC THERAPIES

• Mainly regional focus
• Primarily manufacturers, 

not consulting partners
• Limited range

• Limited range
• Focus on niche segments

and special processes

• Limited capacity
• No GMP² certification
• Less cost-effective 

manufacturing

… more than 200 
pharmacies 

with clean room 
laboratory

SPECIALIZED MERCHANTS

MANUFACTURING COMPANIES

PHARMACIES¹

WHOLESALE COMPANIES

PHARMACEUTICAL SUPPLY

Diagram is an example /  Source: ABDA ¹ Pharmacies with approved clean room laboratory  ² GMP: Good Manufacturing Practice



Key financials

Proven financial track with strong profitable growth
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Revenue in €m

EBT pre2 in €m

EBT pre2 margin

1,150-
1,200

3.6% 3.2% 3.3% 3.1% 1.9%

Pharmaceutical Supply
Patient-specific Therapies

31-32

++++

75%

160
25%

83%

254
17%

88%

328
12%

90%

517
10%

82%

8.0

18%
76%

11.0

24%
67%

33%
16.2

5.8

37%
63%

Pharmaceutical Supply
Patient-specific Therapies

Medios Group IFRS 20161 20172 20182 20192 20202 2021E2

1 2016 pro-forma; 2 Adjusted for extraordinary expenses for stock options, M&A and amortization of the customer base; 
3 CAGR = Compound Annual Growth Rate 4 Including the segment “Services” (-8%) 

90%

627
10%

40%⁴

68%⁴

12.0

2.7%
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Growth strategy

Good plan for organic growth and M&A

• Establish new labs in Berlin by the end of 2021– to 
be able to triple manufacturing capacities 

• Expand “blistering” focusing on high-priced drugs  

• Enlarge partner network of specialized pharmacies

• Foster market integration through innovative 
digital trading platform mediosconnect

• E-prescription – launch on January 1, 2022¹

• Expansion and ongoing diversification of indication 
areas 

• Exploit cross-selling opportunities 

• Ongoing M&A focusing on

• Compounding - increase in capacities for 
enhanced production of individualized 
preparations and additional indications

• Digitalization – liaise with partners 

Medios is well prepared for growth and a successful future! 

1 Legally required ² Patient-Specific Therapies 



• Implementation of ESG targets in the 
compensation system of the Executive Board 

• Develop and establish ESG strategy, focus on: 

• Environmental concerns
• Employee matters 
• Social issues
• Respect for human rights
• Fight against corruption and bribery

• Increased number of ratings and improved grades

• …

• Code of conduct published end of 2020

• For the first time publication of 
“voluntary report” based on CSR-RUG¹

• Website: ESG Section established 

• Participant of UN Global Compact 

13¹ Corporate Social Responsibility (CSR)-Richtline-Umsetzungs-Gesetz: Mandatory Sustainability code (according to German law)

Sustainability

ESG strategy well under way

Ratings by 

Q4 2020 Q4 2021…Q2 2021

More to 
come...  

• Since March 2021 Medios has been committed to the 
UN Global Compact corporate responsibility initiative 
and its principles in the areas of human rights, labour, 
the environment and anti-corruption.



Claudia Nickolaus
Head of Investor & Public Relations
Phone: + 49 30 232 566 800
ir@medios.ag

Contact

14



15

Disclaimer

This presentation has been produced by Medios AG (the „Company“). The facts and information

contained herein are as up to date as is reasonably possible and are subject to revision in the

future. None of the Company or its directors, officers, employees or advisors nor any other person

makes any representation or warranty, express or implied as to, and no reliance should be placed

on, the accuracy or completeness of the information contained in this presentation. None of the

Company or any of its directors, officers, employees and advisors nor any other person shall have

any liability whatsoever for any loss howsoever arising, directly or indirectly, from any use of this

presentation. The same applies to information contained in other material made available at the

presentation. While all reasonable care has been taken to ensure the facts stated herein are

accurate and that the opinions contained herein are fair and reasonable, this presentation is

selective in nature and is intended to provide an introduction to, and overview of, the business of

the Company. Where any information and statistics are quoted from any external source, such

information or statistics should not be interpreted as having been adopted or endorsed by the

Company as being accurate.

This presentation contains certain forward-looking statements relating to the business, financial

performance and results of the Company and /or the industry in which the Company operates.

Forward-looking statements concern future circumstances and results and other statements that

are not historical facts, sometimes identified by the words »believes«, »expects«, »predicts«,

»intends«, »projects«, »plans«, »estimates«, »aims«, »foresees«, »anticipates«, »targets« and

similar expressions in English or equivalent expressions in German.

The forward-looking statements, including but not limited to assumptions, opinions and views of

the Company or information from third party sources, contained in this presentation are based

on current plans, estimates, assumptions and projections and involve uncertainties and risks.

Various factors could cause actual future results, performance or events to differ materially from

those described in these statements. The Company does not guarantee that the assumptions

underlying such forward-looking statements are free from errors nor does it accept any

responsibility for the future accuracy of the opinions expressed in this presentation or the actual

occurrence of the forecasted developments. No obligation is assumed to update any forward-

looking statements.

This presentation does not constitute or form a part of, and should not be construed as, an offer

or invitation to subscribe for, or purchase, any securities and neither this presentation nor

anything contained herein shall form the basis of, or be relied on in connection with, any offer or

commitment whatsoever.

In particular, this presentation does not constitute an offer of securities for sale or a solicitation

of an offer to purchase securities in the United States. The shares in the Company may not be

offered or sold in the United States or to or for the account or benefit of „U.S. persons“ (as such

term is defined in Regulation S under the U.S. Securities Act of 1933, as amended (the „Securities

Act“)) absent registration or an exemption from registration under the Securities Act. The shares

in the Company have not been and will not be registered under the Securities Act.

This presentation speaks as of May 2021. Neither the delivery of this presentation nor any

further discussions of the Company with any of the recipients shall, under any circumstances,

create any implication that there has been no change in the affairs of the Company since such

date.
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